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Mission Statement
Preparing ALL students for success in college, career, and community leadership.

Vision
Igniting in Every Child a Passion for Learning.
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Comprehensive Needs Assessment
Demographics

Demographics Summary



Student Learning

Student Learning Summary

MOY MAP GROWTH MATH

Both Reading and Math saw gains in achievement relative to last year
Growth in Math and Reading (English) was higher at all grades than comparisons
Both Reading and Math saw a +11%pt gain at Approaches and +6% pt gain at Meets relative to last year
Grade 5 Math was especially strong with and increase of +12% pts at Meets (from 9% to 21%) and 60% projected at Approaches; again this was almost double the percent
Meets for comparisons
Grade 4 Math saw a smaller percentage meeting growth projections, but an increase in students projected at Approaches; both were significantly higher than comparisons

MOY MAP GROWTH READING

Both Reading and Math saw gains in achievement relative to last year
Growth in Math and Reading (English) was higher at all grades than comparisons
Both Reading and Math saw a +11%pt gain at Approaches and +6% pt gain at Meets relative to last year











Comprehensive Needs Assessment Data Documentation







Student Learning
Problem Statement 1: Only 20% of students are on meets grade level for reading according to MOY MAP Growth   Root Cause: Students lack the foundational skills needed to be
on grade level while not being provided with consistent on-grade-level instruction.  
Problem Statement 2: Only 18% of students are on meets grade level for math according to MOY MAP Growth   Root Cause: Students lack the foundational skills needed to be
on grade level while not being provided with consistent on-grade-level instruction.  
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District Goal 2: Early Math
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

School Performance Objective 1: By June of 2024, 70% of students in grades K-5 will meet or exceed growth target as measured by MAP Growth Adaptive



Student Learning
Problem Statement 2: Only 18% of students are on meets grade level for math according to MOY MAP Growth   Root Cause: Students lack the foundational skills needed to be
on grade level while not being provided with consistent on-grade-level instruction.  
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Date(s) / Timeframe: On going
Collaborating Departments: LAN team and district
Delivery Method: School day

Funding Sources: Reading materials - SCE (199 PIC 24) - 199-11-6329-001-124-24-313-000000- - $2,000, Supplies
and materials - SCE (199 PIC 24) - 199-11-6399-001-124-24-313-000000- - $2,000, Supplies - BEA (199 PIC 25) - 
199-11-6399-001-124-25-313-000000 - $612, Books - BEA (199 PIC 25) - 199-11-6329-001-124-25-313-000000 - 
$612, Supplies - Gifted & Talented (199 PIC 21) -  - $1,000, Supplies - SPED (199 PIC 23) -  - $900, Furniture - 
SPED (199 PIC 23) -  - $800

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: 4% of African American students are meets grade level in math according to Interim Assessment Data   Root Cause: Students lack foundational skills in
math  

Student Learning
Problem Statement 1: Only 20% of students are on meets grade level for reading according to MOY MAP Growth   Root Cause: Students lack the foundational skills needed to be
on grade level while not being provided with consistent on-grade-level instruction.  
Problem Statement 2: Only 18% of students are on meets grade level for math according to MOY MAP Growth   Root Cause: Students lack the foundational skills needed to be
on grade level while not being provided with consistent on-grade-level instruction.  

School Processes & Programs
Problem Statement 1: Student attendance is at 94% and needs to be at the 97% rate.   Root Cause: Chronic Absenteeism is leading to the drop.  
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Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 1 1 1 Salary for Data Analyst



BEA (199 PIC 25)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

3 1 2 1 Books Reading materials -
instruction 199-11-6329-001-124-25-313-000000 $612.00

3 1 2 1 Supplies Supplies and materials -
instruction
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